The Greenfield Public Library Board met on Tuesday September 14, 2021.

Present were Librarian Anna Shilling, and board members Pam Kincaide, Marilyn Nickle, Paul Nelson,
Kevin Nelson, John Clark.

The meeting was called to order.
Minutes: Paul moved with a second by Kevin to approve the minutes. The board voted approval.
Bills: were approved by e-mail, there was no discussion.

Committee Reports: the Personnel Committee talked about the qualifications for the new Library
Director and the ads which had been placed. '

Librarian’s Report:

Door count-676 computer-31

Magazine checkouts-14 checkouts-1129

ltems added-114 items deleted-102

New patrons-6 deleted patrons-0

Puzzles-0 coffee-91

Orders-21 events-9 (insurance meeting and bags)

New business:

Library events- grab bags for September.

Started Elementary-Preschool Storytime on 2™ Wednesday and 2™ Thursday.

Survey on Facebook about Toddler Time show Mondays at 10:00 is the preferred time.
Waiting on the security cameras.

The new copier is here. IT will come on Thursday to train the staff. Will print in black and white, color,
letter or legal size. 25 cents for black and white and 50 cents for color, with B/W as default.

Anna has begun writing new grants and closing others. Some grants are written in Danica’s name.
Danica will be taking a grant writing class.

John moved with a second by Kevin to adjourn.

The next meeting will be October 5.



